
Using the services of CFP can boost the efficiency and 

effectivity of your invsting process and growth!

Have Transparent Decision Criteria 

and Risks! 
Changing framework conditions and opportunities demand an up-to-date database for integrated 

reporting and scenario analysis at the company level as well as at the group level. 
 

 

Workshop 

Performance Management 
 

Together we will develop a catalogue of measures.
 

IFRS, Swiss GAAP FER, 

etc.

Data Science

Education and Training

Best Practice

common datamodel

Scenarios and simulation 

of actual, plan and forecast

Integrated Reporting

Management Reporting

Common expectations and 

goal definition

Standardized and automated 

processes

You profit from more than 100 projects in the area of 

performance management in different sectors of 

industry, financial services and service companies.

We take a very pragmatic approach with a clear 

focus on the achievement of goals in the workshop 

and in the project.

Plan a workshop together with us.

wolfgang.schmid@cfp-ag.com

+423 79 161 49

We are very much looking forward 

to hearing from you.


