
Using the services of CFP can boost the efficiency and 

effectivity of your invsting process and growth!

Sustainable business development by 
means of non-organic growth! 

 

Changing framework conditions and the need to invest in the future (Industry 4.0, digitalization, 

new markets, etc.) demand the constant monitoring of opportunities in order to be able 

to implement them at the right point in time. 
 

M&A office as a service 
 

On the basis of your company strategy, together we develop a catalogue of 
measures with clear objectives!

 

Common expectations 

and goal definition

Innovation GAPAnalysis 

Strategy and M&A matrix 

Scenarios and simulation

Identification of targets 

(research) 

Due diligence

Risk Management

M&A deal structure and

financing

Deal closing and integration

Best Practice 

You profit from many projects in the field of 

corporate finance in different sectors of industry, 

financial services and service companies.

We take a very pragmatic approach with a clear 

focus on the achievement of goals in the workshop 

and in the project.

Plan a workshop together with us.

wolfgang.schmid@cfp-ag.com

+423 79 161 49

We are very much looking forward 

to hearing from you.


